The meeting of the Tri-County North Board of Education was held on Monday, July 20, 2020 at 7:30 p.m. in the High School Lecture Room.
This is a meeting of the Board of Education in public and is not to be considered a public community meeting.

ROLL CALL:


Mr. Moyer – Present

Mr. Seibel – Present


Mr. Good – Present


Mr. Schaar – Present


Mrs. Woodyard – Present

Five Members Present.
#147-20:  APPROVAL OF MINUTES.
Mr. Seibel moved and Mrs. Woodyard seconded the motion for the approval of the June 29, 2020 Regular Board Meeting minutes.
ROLL CALL:


Mr. Seibel – Aye


Mrs. Woodyard – Aye


Mr. Good – Aye


Mr. Schaar – Aye


Mr. Moyer – Aye

Five Ayes.



PRESIDENT DECLARED MOTION ADOPTED.
ADMINISTRATIVE REPORTS

A.  William Derringer

Superintendent
· See Attachment

· Resignation:  Jim Conway – High School Teacher, effective August 2, 2020
· Resignation:  Jackie Miller – Latchkey Aide, effective July 8, 2020

· Met with teachers last week and classified staff on Wednesday regarding Covid-19 plan to reopen school
TREASURER’S REPORT

#148-20:  APPROVE FINANCIAL REPORTS FOR JUNE, 2020.
Mrs. Woodyard moved and Mr. Good seconded the motion to approve the Financial Reports for June, 2020.  (see attachment)
ROLL CALL:


Mrs. Woodyard – Aye


Mr. Good – Aye


Mr. Schaar – Aye


Mr. Seibel – Aye


Mr. Moyer – Aye

Five Ayes.



PRESIDENT DECLARED MOTION ADOPTED.

      #149-20:  APPROVE THE ATTACHED CHECK REGISTER LIST.    

Mr. Seibel moved and Mr. Schaar seconded the motion to approve the attached check register list.  (see attachment)






7/15

$95,951.96
ROLL CALL:



Mr. Seibel – Aye


Mr. Schaar – Aye



Mr. Good – Aye



Mrs. Woodyard – Aye



Mr. Moyer – Aye

Five Ayes.



PRESIDENT DECLARED MOTION ADOPTED.
INVESTMENT REPORT

* YEAR END FINANCIAL REPORT FOR FY20
* Informed the Board that the FY20 Audit will start in August
#150-20:  GRANT TREASURER PERMISSION TO ESTABLISH THE
                FOLLOWING FUNDS FOR FY2021.

Mrs. Woodyard moved and Mr. Good seconded the motion to grant the Treasurer permission to establish the following funds for FY2021.
1.  TCN Title I FY21


572-9021
2.  TCN IDEA-B FY21


516-9021
3.  TCN IDEA Preschool


587-9021
4.  TCN Title II-A


590-9021

5.  TCN Data Com


451-9021
6.  TCN IV-A Student Support

599-9020
7.  TCN ESSER



507-9021

8.  TCN School Bus Program

499-9121

ROLL CALL:


Mrs. Woodyard – Aye


Mr. Good – Aye


Mr. Schaar – Aye


Mr. Seibel – Aye


Mr. Moyer – Aye

Five Ayes.



PRESIDENT DECLARED MOTION ADOPTED.
                 #151-20:  APPROVE PAYMENT IN LIEU OF TRANSPORTATION TO THE
                                  FOLLOWING PARENT FOR THE 2020-2021 SCHOOL YEAR.
Mr. Schaar moved and Mr. Seibel seconded the motion to approve payment in lieu of transportation to the following parent for the 2020-2021 school year.

      1.  Andrea Smith for her son Hunter Smith who attends Troy Christian.
ROLL CALL:


Mr. Schaar – Aye


Mr. Seibel – Aye


Mr. Good – Aye


Mrs. Woodyard – Aye


Mr. Moyer – Aye

Five Ayes.



PRESIDENT DECLARED MOTION ADOPTED.
OLD BUSINESS


    #152-20:  ACCEPT THE RECOMMENDATION OF THE SUPERINTENDENT 
                                TO APPROVE A CONTRACT WITH 503 DIESEL & AUTO, LLC.

Mr. Seibel moved and Mr. Good seconded the motion to accept the recommendation of the Superintendent to approve a contract with 503 Diesel & Auto, LLC.

    WHEREAS 503 Diesel & Auto, LLC and the Tri-County North Board of 
                Education hereby find and determine the following maintenance service for all 

                buses and all other school owned vehicles are in the best interests of the

                District; and


    WHEREAS through adoption of this resolution, under which 503 Diesel & 

                Auto, LLC will provide certain services specified in the agreement;


    THEREFORE BE IT RESOLVED that the contract between 503 Diesel & 

                Auto, LLC and the Tri-County North Board of Education be adopted.  (see 

                attachment)
ROLL CALL:


Mr. Seibel – Aye


Mr. Good – Aye


Mr. Schaar – Aye


Mrs. Woodyard – Aye


Mr. Moyer – Aye

Five Ayes.



PRESIDENT DECLARED MOTION ADOPTED.
NEW BUSINESS    


      #153-20:  ESTABLISH SERVICE FUND FOR THE 2020-2021 SCHOOL
                      YEAR.

Mr. Schaar moved and Mr. Seibel seconded the motion to establish service fund for the 2020-2021 school year.

     WHEREAS Ohio statues provide for the setting aside from the general fund a 


      sum not to exceed two dollars per enrolled student, such sum of money to be
          known as the "service fund" to be used only in paying the expenses members of
          the board actually incur in the performance of the duties of their official
          representatives.

WHEREAS ORC 5705.38 states that the service fund needs to be part of the general appropriations measure.

NOW THEREFORE BE IT RESOLVED under the provisions of 

ORC 3315.16, the Board hereby establishes a service fund set aside as an account within the general fund for the 2020-2021 school year.

BE IT FURTHER RESOLVED under the provisions of ORC 3315.15 and ORC 5705.38, there is hereby appropriated for the purpose of said service fund, the amount as set forth herein.



1.  808 @ 2.00 = $1,616.00
ROLL CALL:


Mr. Schaar – Aye


Mr. Seibel – Aye


Mr. Good – Aye


Mrs. Woodyard – Aye


Mr. Moyer – Aye

Five Ayes.



PRESIDENT DECLARED MOTION ADOPTED.
                  #154-20:  ALLOW SUPERINTENDENT TO APPROVE ALL OUT-OF-STATE 
                                  TRIPS TO WAYNE COUNTY AND UNION COUNTY IN INDIANA 
                                  FOR THE 2020-2021 SCHOOL YEAR.
Mr. Schaar moved and Mr. Good seconded the motion to allow the Superintendent to approve all out-of-state trips to Wayne County and Union County in Indiana for the 2020-2021 school year.

ROLL CALL:


Mr. Schaar – Aye


Mr. Good – Aye


Mr. Seibel – Aye


Mrs. Woodyard – Aye


Mr. Moyer – Aye

Five Ayes.



PRESIDENT DECLARED MOTION ADOPTED.

                 #155-20:  APPROVE MEMBERSHIP TO THE DAYTON AREA
                                 SUPERINTENDENT ASSOCIATION (DASA).
Mrs. Woodyard moved and Mr. Seibel seconded the motion to approve membership to the Dayton Area Superintendent Association (DASA).
     WHEREAS the Tri-County North Local Board of Education will provide a paid
     membership for the 2020-2021 school year.

     1.  Name:

William Derringer
          Group:

DASA

          Cost:

$500.00



ROLL CALL:


Mrs. Woodyard – Aye


Mr. Seibel – Aye


Mr. Good – Aye


Mr. Schaar – Aye


Mr. Moyer – Aye

Five Ayes.



PRESIDENT DECLARED MOTION ADOPTED.

                  #156-20:  MAKE AMENDMENTS TO THE TRI-COUNTY NORTH LOCAL
                                  SCHOOL DISTRICT BOARD POLICY.
Mr. Good moved and Mr. Schaar seconded the motion to make amendments to the Tri-County North Local School District Board Policy.  #IJA, #IKFC, #EBEA  (see attachment)
ROLL CALL:


Mr. Good – Aye


Mr. Schaar – Aye


Mr. Seibel – Aye

Mrs. Woodyard – Aye


Mr. Moyer – Aye

Five Ayes.



PRESIDENT DECLARED MOTION ADOPTED.

                  #157-20:  EXECUTIVE SESSION FOR CONSIDERATION OF MATTERS
                                  PROVIDED FOR IN ORC 121.22.
Mr. Schaar moved and Mr. Seibel seconded the motion that the Tri-County North Board of Education go into Executive Session for consideration of matters provided for in ORC 121.22 at 7:51 p.m.
            A.  Personnel matters       (G)       (1)

     
a.   Employment

     
b.   Evaluations Superintendent/Treasurer

ROLL CALL:


Mr. Schaar – Aye


Mr. Seibel – Aye


Mr. Good – Aye


Mrs. Woodyard – Aye


Mr. Moyer – Aye

Five Ayes.



PRESIDENT DECLARED MOTION ADOPTED.
The meeting was called out of Executive Session and into Regular Session at 10:12 p.m.

ROLL CALL:


Mr. Moyer – Present


Mr. Seibel – Present


Mr. Good – Present

Mr. Schaar – Present


Mrs. Woodyard – Present

Five Members Present.

      #158-20:  MODIFY THE 2020-2021 SCHOOL CALENDAR ON STUDENT
                      START DATE AND TEACHER PROFESSIONAL DAYS IN 

                      AUGUST.

Mr. Seibel moved and Mr. Schaar seconded the motion to modify the 2020-2021 school calendar on student start date and teacher professional days in August.  (see attachment)
ROLL CALL:


Mr. Seibel – Aye


Mr. Schaar – Aye


Mr. Good – Aye


Mrs. Woodyard – Aye


Mr. Moyer – Aye

Five Ayes.



PRESIDENT DECLARED MOTION ADOPTED.

#159-20:  AUTHORIZE THE SUPERINTENDENT TO CREATE AND 

                            IMPLEMENT INSTRUCTIONAL PLAN TO REOPEN SCHOOLS 

                            FOLLOWING THE COVID-19 PANDEMIC.

Mr. Schaar moved and Mr. Seibel seconded the motion to authorize the Superintendent to create and implement instructional plan to reopen schools following the Covid-19 pandemic.
WHEREAS, COVID-19 is a respiratory disease that can result in serious illness or death;
WHEREAS, in response to COVID-19, Governor DeWine declared a State of Emergency for the State of Ohio on March 9, 2020;
WHEREAS, on March 14, 2020, all kindergarten through grade twelve school buildings in the State of Ohio were ordered to close;

WHEREAS, schools may reopen for the beginning of the 2020-2021 school year;
WHEREAS, the Ohio Department of Health and the Ohio Department of Education has issued “COVID-19 Health and Prevention Guidance for Ohio K-12 Schools,” which is available online at https://coronavirus.ohio.gov/static/responsible/schools/K-12-Schools-Guidance.pdf;
WHEREAS, the Ohio Department of Education has issued a “Planning Guide for Ohio Schools and Districts,” which is available online at http://education.ohio.gov/Topics/Reset-and-Restart along with other resources for schools;
WHEREAS, the Board of Education desires to reopen its schools in a responsible and safe manner that meets the educational needs of students while also ensuring the health and safety of the District’s students, staff, and the school community;
WHEREAS, the Board of Education recognizes and appreciates all of the hard work of the District’s Superintendent, administrators, teachers, and all of the District’s staff in responding to the COVID-19 pandemic, continuing to educate students, and preparing for the 2020-2021 school year; and
WHEREAS, the Superintendent and other District administrators and staff have been working on a plan to reopen the District’s schools, a current draft of which is attached to this resolution as Exhibit A;
NOW THEREFORE, BE IT RESOLVED by the Tri-County North Board of Education:
SECTION 1.
The Board delegates to the Superintendent the authority to create and implement an instructional plan to reopen the District’s schools for the 2020-2021 school year in accordance with any applicable Federal, State, or Local guidance.
SECTION 2.
The Superintendent shall have the authority to modify, adopt, rescind, or reissue an instructional plan for the 2020-2021 school year based on changing circumstances and the Superintendent’s determination of what is in the best interests of the District.
SECTION 3.
The Superintendent shall be responsible for communicating the District’s instructional plan to the school community and other District stakeholders, which shall include the Ohio Department of Education as necessary, as for example when the District is required to submit documentation regarding a proposed remote learning plan or blended learning declaration to the Department of Education.
ROLL CALL:


Mr. Schaar – Aye

Mr. Seibel – Aye


Mr. Good – Aye


Mrs. Woodyard – Aye


Mr. Moyer – Aye

Five Ayes.



PRESIDENT DECLARED MOTION ADOPTED.
ADMINISTRATIVE PERSONNEL


      #160-20:  EMPLOY LISA GALPIN AS A DIRECTOR OF CURRICULUM
                                  INSTRUCTION AND PROFESSIONAL DEVELOPMENT.
Mrs. Woodyard moved and Mr. Seibel seconded the motion to employ Lisa Galpin as a Director of Curriculum Instruction and Professional Development.
WHEREAS upon recommendation of the Local Superintendent the following recommendation for employment of administrative personnel is made; and

WHEREAS the Board of Education shall employ principals and administrative personnel for schools as the Board designated; and

WHEREAS the term of employment of an administrator shall not exceed three years; and

WHEREAS the administrator’s effectiveness shall be evaluated according to the duties included on the position’s job description; and

WHEREAS the administrative position and duties, salary and other compensation, number of days to be worked, and any paid holidays in the contractual year shall be included in the employment contract

NOW THEREFORE BE IT RESOLVED under the provisions of 

ORC 3319.02 the person herein named is hereby employed for the term at the initial annual salary indicated, with other conditions as set forth herein. (see attachment)

1. 
Name:


Lisa Galpin
Position:

Director of Curriculum Instruction and Professional



Development

Term:


August 1, 2020 to July 31, 2022
ROLL CALL:


Mrs. Woodyard – Aye


Mr. Seibel – Aye


Mr. Good – Aye


Mr. Schaar – Aye


Mr. Moyer – Aye

Five Ayes.



PRESIDENT DECLARED MOTION ADOPTED.
CERTIFICATED PERSONNEL


      #161-20:  ACCEPT THE RESIGNATION OF DARCY FITCH AS 

                                  CERTIFICATED SUPPLEMENTAL PERSONNEL.
Mrs. Woodyard moved and Mr. Good seconded the motion to accept the resignation of Darcy Fitch as certificated supplemental personnel.
      WHEREAS upon recommendation of the Superintendent of Schools,

      the following recommendation for resignation of certificated supplemental
      personnel is made; and

      WHEREAS the employee herein named has requested to be released

      from the employment contract at the effective date specified.

      NOW THEREFORE BE IT RESOLVED that under the provisions of 

      ORC 3319.15, the resignation is accepted on the effective date.
       1.   Name:


Darcy Fitch

 Position:

½ Sophomore Class Advisor


 Effective:

July 3, 2020
ROLL CALL:


Mrs. Woodyard – Aye


Mr. Good – Aye


Mr. Schaar – Aye


Mr. Seibel – Aye


Mr. Moyer – Aye

Five Ayes.



PRESIDENT DECLARED MOTION ADOPTED.
      #162-20:  APPROVE SUPPLEMENTAL CONTRACTS FOR THE 2020-2021 
                      SCHOOL YEAR.

Mr. Schaar moved and Mrs. Woodyard seconded the motion to approve supplemental contracts for the 2020-2021 school year.
                  WHEREAS upon the recommendation of the Local Superintendent of   

                  Schools, the following certificated personnel recommendation is made; and

                  WHEREAS ORC 3319.07 and 3319.08 provide for the employment of  

                  certificated persons for supplemental duties; and

                  WHEREAS the certificated persons listed below are acceptable to the 

                  administration for the supplemental contract duty specified. 

                  NOW THEREFORE BE IT RESOLVED that under the provisions of

                  ORC 3319.07 and 3319.08 the following employment action is taken; and

                  BE IT FURTHER RESOLVED that under the provisions of ORC 3319.01  

                  such employees shall be directed and assigned.  

                 1.  Amy Kramer


½ Junior Class Advisor
                 2.  Darcy Fitch


½ Junior Class Advisor
     3.  Melissa Carmean

High School DLT Member

     4.  Kerri Brown


High School DLT Member

     5.  Sylvia Adams


High School DLT Member

     6.  Beth Hough


High School BLT Member

     7.  Melissa Carmean

High School BLT Member

     8.  Shelley Helfinstine

High School BLT Member

     9.  Stephanie Caudill

High School BLT Member

ROLL CALL:


Mr. Schaar – Aye

Mrs. Woodyard – Aye


Mr. Good – Aye


Mr. Seibel – Aye


Mr. Moyer – Aye

Five Ayes.



PRESIDENT DECLARED MOTION ADOPTED.
CLASSIFIED PERSONNEL



      #163-20:  APPROVE EMPLOYMENT OF CLASSIFIED EXTRA-
                                    CURRICULAR PERSONNEL FOR THE 2020-2021 SCHOOL  

                  YEAR.
Mr. Good moved and Mrs. Woodyard seconded the motion to approve employment of classified extra-curricular personnel for the 2020-2021 school year.
WHEREAS the following extra-curricular positions have been offered to the certificated employees of this school district with no acceptable responses; and,

WHEREAS the following extra-curricular positions have been offered to or advertised to attract certificated persons not currently employed by this school district with no acceptable responses; and

WHEREAS the non-certified individual(s) herein recommended have been determined to meet the standard adopted by the State Board.

NOW THEREFORE BE IT RESOLVED that under the provisions of

ORC 3313.53 the following persons are employed for the 2020-2021 school year at the same salary offered to certified persons for pupil activity program as indicated. 

1.  Hailey Thies


½ Assistant Varsity Soccer Coach - Girls
2.  Katie Hemp


Head Varsity Volleyball Coach






(pending background check)

                    3.  Eric Ruxer


JV Boys Basketball Coach







Varsity Golf Coach

ROLL CALL:


Mr. Good – Aye

Mrs. Woodyard – Aye


Mr. Schaar – Aye


Mr. Seibel – Aye


Mr. Moyer – Aye

Five Ayes.



PRESIDENT DECLARED MOTION ADOPTED.

      #164-20:  ADJOURNMENT.
Mr. Seibel moved and Mr. Schaar seconded the motion that the Tri-County North Board of Education adjourn at 10:16 p.m.  
ROLL CALL:


Mr. Seibel – Aye


Mr. Schaar – Aye


Mr. Good – Aye


Mrs. Woodyard – Aye


Mr. Moyer – Aye

Five Ayes.



PRESIDENT DECLARED MOTION ADOPTED.
The above is a true and correct record of the proceedings of the July 20, 2020 Regular Board Meeting of the Tri-County North Board of Education.
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